Looking Forward,
Part 2

Reimagining Solutions

A
GLOBAL PARTNERS
«g» IN EDUCATION

9jU0) 345 [EnuUUY Uiy |

1202 ‘61-L1 Aen | @ouaJ



Objectives

e Review the four core
precepts

e Review challenges identified
yesterday, reimagined

e Discuss and develop
strategies for capitalizing on
what works well while
addressing the identified
challenges to improve our
signature programs
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Let's Review...

4 Core Precepts 3 Key Challenges

e Student-led discussions e Using Zoom breakout rooms

: . in the new environment
e Larger group discussions

e Facilitating meaningful peer-

e Smaller group discussions : .
to-peer discussions

e Collaborative projects e Promoting an engaged

community of students
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Let's Discuss...

Discussion Activity

e Goals:
o To generate a variety of potential solutions to address the challenges
identified during yesterday's session
o To evaluate potential solutions based on various constraints, pros, and cons
of each potential solution
o To identify promising potential solutions to explore in greater depth as we
move forward
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Let's Discuss...

Discussion Activity

e Method:
o Three challenges to focus on
o Three Padlets, one for each challenge
o Three groups working in three breakout rooms

o Four rounds:
= Round 1: Focus on first challenge; add potential solutions, pros, and cons
= Round 2: Move to second challenge; review first group's ideas, add more
= Round 3: Move to third challenge, review first two groups' ideas, add more
= Round 4: Return to initial challenge/Padlet, review, prepare to share key
takeaways
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Tools

e Yesterday's Padlet:
Identifying Successes
and Challenges (for
reference as needed):

A & Jami + 6 23d

Looking Forward: Identifying Successes and Challenges

v Through this exercise we will identify the tools, strategies, and practices that we want to continue in our new educational environment.

Round 1: What N

Round 1 Directions

Within your group, discuss and
identify the best strategies,
practices, and tools that you have
used over this past year or prior
that promote the values of the

course.

After discussing, post your group's
3 top items in this column by
clicking the + at the bottom. There
should be one post with 3 items

per group.

|. A ’l 0
2 comments

@ Anonymous 23d
Emotional Connection- discussion of
current situation of pandemic created
more empathy

@ Anonymous 23d
More small group discussions (5
groups of 4 students), created more
interaction. Modeling sample
conversations, agenda prior to class,
prepare questions in advance.
Research about the days topic.

@ Add comment g
— —‘

Round 2: Why

Round 2 Directions

Review the items in column one
and summarize your previous
groups' discussion with a focus on
why those were selected. Asa
group, identify your top three items
from the Round 1 column and post
them in this column. Hint: You can
mix and match—you don't have to
select all from one group.

Try to add specifics to your 3 items.

g0 §10
6 comments

@ Anonymous 23d
Use of Padlet for collaboration and
reflection. Engagement.

@ Anonymous 23d
Use of video tool (short links outside
of class), sending pictures, or audio
messages

(® Anneli Schaufeli 23d
break oput rooms

() Anneli Schaufeli 23d
video calls outside calssroom

@ Anonymous 23d
Students prepare a slide to support
discussion

Round 3: How

o

Round 3 Directions

Once again, review the items in
Round 2 and as a group select the
3 most valuable practices,
strategies, or tools. Think through
how these items should be
implemented to have the best
impact.

Post your 3 items below with the
details of how they are best

implemented.

|. 0 ’I 0
6 comments

@ Anonymous 23d

Use of Breakout rooms: the number of

students in a room depends on the
enrollment, so we should be flexible.

Anonymous 23d

GU Core- keeping a diary- modern way-

screenshots or documentation,
reflection, discussion posts.

Anonymous 23d
Use of Breakout rooms: Students

should be on their own and they should

lead discussion.

Anonymous 23d

Use of Breakout rooms: Students need

a task to accomplish for example
recording their breakout rcom

Round 4: Challenges

Round 4 Directions

Consider an environment where
some partners may have students
join remotely, others will have
students in a classroom, and still
others may have a mix...as a group
identify and post challenges to
implementing the best practices
identified in Round 3 given these
differing environments.

g0 §I10

@ Add comment
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https://padlet.com/leibowitzj1/tjzytxcbz13a7xiy
https://padlet.com/leibowitzj1/tjzytxcbz13a7xiy

Tools

e Today's Padlets:
o Challenge 1: Zoom Breakout Rooms

Challenge 2: Meaningful Student Discussions

o Challenge 3: Engaged Community

suonn|os suluiSewlay :pJemioq 3uiyooT


https://padlet.com/ecugu/320o6f1yopsbsvps
https://padlet.com/ecugu/63efrwnaly1gcfbn
https://padlet.com/ecugu/tgx9qu6ch4re8ekq
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Discussion

e \WWhich challenge is your
group "presenting"?

e [n your opinion, what is one
of the more effective
strategies we might integrate
moving forward? Why?
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Challenge 1: Zoom Breakout Rooms

e Link to Completed Padlet:

(situation-specific)

Challenge #1

% RATE 8o

Related Issues

Challenge #1: How
might we continue to

- background noise

Important Precepts use the benefits of - bandwidth issues
_ . Zoom breakout rooms - access to technology
- student-led discussions *
in the new - hybrid context: one group

- larger group discussions

environment? in class, one group at

| -
so students are exposed —
home

to multiple perspectives

- smaller group

X RATE 8o
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discussions so students

can have more intimate

conversations

- collaborative project

X RATE Bo



https://padlet.com/ecugu/320o6f1yopsbsvps

L]
Challenge #1: Zoom Breakout Rooms

Ta dir

Round 1 Directions (15
min}

Consider the challenge in
the purpbe box below: Keep
in mind the related ixsues
and important precepts,
also in purple.

Brainstorm 3-4 potential
strategies to this
challenge, Edit the text in
the white boxes te briefly
describe gach strategy.

Next, consider patential
pros, cons, and additional
questions/considerations.
fer each of these
strategies. Edit the textin
the green boxes to
describe advantages and
posithve points of each
strategy, the red boes to
describe drawbacks o
negative painte for each
strategy, and the yellow
bowes o add guestions
and ather imponant
considerations related to
each siraiegy.

1r RATE (=1

Strategy #1

Could the "smaller group
discussion” be moved
completely sutside of

scheduled class time?

9 o (1 Bo

Pros (Strategy 1)

(1) Mot have the |ssue of
mnycamsaﬁoﬂs
happening at the same
time in the same place
(oise, Bandwidth)

£ AaTE

Conz (Strategy 1)
(1) Accountability

(2) Potential issues of
negoliating a time for
stidents 1o meet

T RATE

Questions & Other
Considerations
(Strategy 1)

(1) Could monitor by
H&hl’lq students send chat
transcript, 4 screenshat of
Zoom (or whatever)
breskout group
conversation

(2} Does this impact our
AJB group maded, and if
20, how?

(&) Role of student
madenators?

(4] Perhaps outside of

A [ B model impact

Hew does this impact our
A and B group model? -
Could we have smalbed
groups within Group A and
smaller groups within
Group B (subgroups)

- encourage them to speal
- warks better with groups
of 34 studants

- ke in mind we don't
always have the sarme
number of students
(situation-specific)

T RATE

classroom-but still class:
time
(5) Provide mare Stiuctiine

Strategy #5
7y RATE Ao
Recording Whole-Class

Discussions and posting Cons
on GPE website (or

- Stusdents won't show u
somewhere) for students P

anymare
= recondings can be used
against students and
‘teachers when discussing
sensitive toplcs

to view if miss?

Tr RATE Ro

T RATE

Strategy #3

Hawe students use
headsets for small group
corversation (when on
campUS)

T RATE

Questions & Other

Considerations
Prog (Strategy 3) Cons (Strategy 3) (Strategy 3)
They won't disturb other If classroom is spit (one
conwersations large groups’ one small
grop) wart really work—
but if split days—one day
large group, one day small-

[edit this text 1o add
questions and/or other
Important cansiderations
related to this sirategy that
don’t fit into the “pros” and

Tr RATE (= ]

=it will work “cons” categaries]

Bandwidth may be an T RATE
issue for some,

Cost-nat all students have
access to a good headset.

Tr RATE (=}

Important Precepts

- student-led discussions
- larger group discussions
50 students are exposed
to multiple perspectives

- smaller group
discussions so students
can have more intimate
conversations

- collaborative project

1r nate (=1}

Strategy #6

- have group A in-person in
thee classroam groug B
connact from home and
do breakouts

T RATE

Whatever solution we
choose will depend on
each country!

Fr RATE (=1

Challenge 21
Challenge #1: How
might we continue to
use the benefits of
Zoom breakout rooms
in the new

Related |ssues

- background noise

= bandwidih issues

- access 1o techmlnw

- hybrid context: one group

n class, one group at
home

£ RATE

Pros (Strategy 4)

Everyane in the big group—
Individuals wort disturb
the conversation

fr nate

Strategy #2

In & hybrid context, could
one teacher facilitate
conversations en Zoom
while ancther facilftates
the whole-class discussion

Alternatively, students
could e assigned as
student mederators

B RaTE

Pros (Strategy 2)
Enables teachers to
moderate/fecilitate
discussion

Strategy @4

One day connecting asa
lage group, second day
connecting just small

group

1T RATE

Questions & Other
Censiderations
Cons atigy 4]
Sirategyd) (Strategy 4)
If individual from home-
. ) small group ~head sets (in
have 10 consider getting 10
anext class (headsels

could resoive this).

hybrid situation) - If some
students are in classroom
space

T BATE D

Cons (Strategy 2)

[edit this text 1o add
potential drawbacks of or
ather challenges related to
this strategy]

fr RATE (s I

Challenge 1: Zoom Breakout Rooms

e Link to Completed Padlet:

Questions & Other
Considerations

(Strategy 2)
How eould this be done in

@ hybrid comtext?

T RATE
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https://padlet.com/ecugu/320o6f1yopsbsvps

Challenge 2: Meaningful Student

Discussions

e Link to Completed Padlet:

Important Precepts

- student-led discussions
- larger group discussions
so students are exposed
to multiple perspectives

- smaller group
discussions so students
can have more intimate
conversations

- collaborative project

¥¢ RATE 8o

Challenge #2
Challenge #2: How

might we encourage
meaningful peer-to-
peer discussion in the

“new normal?"

Related Issues I

- Facilitating/moderating
discussions

- Preparing students

- Student accountability

- Discussion group sizes

¥y RATE Qo
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https://padlet.com/ecugu/63efrwnaly1gcfbn

Challenge 2: Meaningful Student
Discussions

e Link to Completed Padlet:

Challenge #2: Mea

To ad the

Round 1 Directions

To get started, read the
challenge description in
the purple boo: in the
middle of this Padlet. Keep
In mind the related issues
and important precepts,
alsa in purple.

Brainstorm 3-4 potential
strategies that could
address this challenge,
Edit the text in the white
boxes 1o briefly describe
each sirategy.

Next, consider patential
pros, cons, and additional
questions/considerations
for gach of these
sirategies. Edit the text in
the green boxes to
describe advantages and
positive points of each
strategy. the red boxes 1o
deseribe drawbacks or
negative points for gach
strategy, and the yellow
bexes to add questions
and ather important
considerations related to
each strategy,

1 RATE =[]

ningful Student Discussions
in the blue box below

Strategy #1

Strong student
preparation

T RATE

Pros (Strategy 3)
built rappart with
partner(s)

T RATE

Pros (Strategy 1)

- confidence, especially
arownd language

- know what they want to
talk about

- expand student thinking
beyond their own context

fr RATE

Cons (Strategy 1)
- time mnaumlng
- sometinmes aver-

preparation leads to over-

emphasis on data
exposition and a lack of
time/emphasis on
discussion

£r RATE

Questions & Other
Considerations Strategy #8

(Strategy 1)

emphasibe studens
reflect on their own culture
and think critically about
what they assume they
already know about their
awn context

r RATE

1r RATE

Impertant Precepts
- student-led discussions
- larger group discussions
80 students are exposed
‘to mulliple perspectives

- smaller group
discussions so students:
‘can have more intimate
‘comveraations

- collaborative project

fr RATE [= 1]

Beiter orientation of

-it's Impartant to faculty te global education
precepts akin to the IVEC
workshop from Last week

Consideration

- perhaps even offer an
orientation of soris to
students

o RATE

Strategy #3

students conmecting on
human level first - Have an

Icebreaker

T RATE

Questions & Other
Considerations

Cons (Strategy 3) (Strategy 3)

- casual conversation /

- hard to reign them back

talking about topics of
interest to particular
students helps build
rapport

More structured
intraduction day tapic
(icebreaker activity)

Partner teacher
negatiation

fr RATE

Pros (Strategy 4)

= builds team spiit, which
also will help with
callaborative propect

- builds a sense of
normality

= builds empathy by
identifying shared
experiences / decreases
“otherness”

Strategy #2

Dedicate time to covering
all aspects of “meaningful”

discussion

1t RaTE =

Censideration

Strategy #6 - peshaps have a code of

conduct/etiquette
document signed by
students

Preparation inclsding
shared classroom norms

for linking days (eliquette /

Pros (Strategy 2)

[edit this bext to add
advantages and positive
points for this strategy]

o RATE (=[]

‘ategy #5

politeness / B o dintercultural

respectfulness)

Steategy #7 Pra

Adding cultural erature

¥ RATE

Strategy #4
starting with shared
slisden experisnces

Tr RATE

Cons (Strategy 4)

- because of language
barrier/limitations, ideas
could be accidentally
expressed in an overly
blunt way

TT RATE

Having some [erature will
tocore / classes give a better sense of the

‘communication / language
[ eultuiral siquette s a
linking day topic

Mot necessarily time
class approgriate for
different disciplines

T RATE

Questions & Other
Considerations
(Strategy 4)

- wsi the icebreaker from
Strategy #3 to identify
these shared experiences

£ RATE (=]

Cons (Strategy 2)

[edit this text 1o add
potential drawbacks of or
ather challenges related to

this strategy]

#r RaTE Ro

Considerations

- do teachers have time
and rescaurces fo build
student capacity in this
area 1o the extent needed?

fr RATE (=

Comment

Provide cultural IMevature

as an add on

Potential resource site

with literature

Questions & Other
Considerations
(Strategy 2)

- meaningful can have
different bevels and
meanings that all may be
wilid but shoukd be
managed

- develop guidelines for
discussion (best
practices), co-created by
bath groups of students at
the beginning of each link
- establishing norms for
eress-cultural
COMPURICEton

¥r RATE

GPE World - keep things
updated-get students to
contribute popculture type
things

Tr RATE =[]
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https://padlet.com/ecugu/63efrwnaly1gcfbn

Challenge 3: Engaged Community

e Link to Completed Padlet:

Challenge #3

Important Precepts Challenge #3: How Related Issues

might we build and

- student-led discussions - Facilitating friendship

promote an engaged

- larger group discussions - Facilitating out-of-class

community of
students?

so students are exposed contact

to multiple perspectives - Promoting engaged

- smaller group Y bl learning

discussions so students .- : - Tools that can help
can have more intimate _ C : achieve these goals
conversations

- collaborative project Yy RATE

¢ RATE
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https://padlet.com/ecugu/tgx9qu6ch4re8ekq

Challenge 3: Engaged Community

e Link to Completed Padlet:

Qe .t
Challenge #3:
Ta riad the

Engaged Community

d & i the blue J

Pros (Strategy 1) student-led informal Pros (Strategy 2)
Round 1 Directions Cons (Strategy 1) Questions & Other activity page Strateqy #6 Teal? Strategy #2 B —

Sludents more interested c id i
Consider the challenge in Strategy #1 because engaged more Preparation - need to ;:5 G LT share global events to n“"l"'lnpql""h:'l fuetwork for LMS ks Canvas? More structured outside of personal relationship
the purple box below, Keep Differert topics that nigetiate shead of time (strategy 1) invite peogle, share 4 GPEstudents past and website v [ - more work from students
Inmind the related issues Tr RATE

Replace religion with pop pictures

préant — thane £107i6E, Community of Practice
i students deckde and
Wbl discuss in advance
also in purple.

L & & & THETH
Brainstorm 3-4 potential
sirategies to this
challenge. Edit the text in
the whites boxes to briefly
deseribe each sirategy.

Mext, conskder potential

pres, eans, and additional

questions/considerations Strategy #5
for each of these: Student awards
strategies. Edit the text in
the green baxes to
deseribe advantages and T RATE Qo
positive points of each

sirategy, the red boxes 1o

describe drawbacks or

negative points for each

strategy. and the yellow

boxes 1o add questions

and ather important

considerations related to

each sirategy.

J mativational incentives

1 RATE (= ]

Can't re-use vocab/fideas
for subsequent links.

Patentially lose the rappornt
building progression

Tr RATE

resource with
infermation about
countries, student-
created

fellow up chat subjects if
yOu want 1o know mode
ahout my country

£ RATE o

culture f All perspective—
for those that dan't beliove
it is interesting to hear
that,

Keep meaning of life

Perhaps alt topics can be
discussed outside of
class-sel that 1o promote
further discussion

Would need time 1o
prepare before linking

Students have felt lirmited
by the list of topics and
repeating them three times
(pro: interesting for
Instructors and provides
camnparison for students;
con: less interesting for
studenis)

Top topic of imerest
among students has been
tourism; ancther potential
topic = literature, films,

W RATE

Impertant Precepts

- student-led discussions
- larger group discussions
80 studems are exposed
1o multiple perspectives

- smaller group
discussions so students
«can hawve more intimate
conversations:

with login
CourseNetworking

T RATE

Related Issues

- Facilitating friendship
- Facilitating cut-of class
contact

- Promoting engaged
leamning

- Tools that can help
achieve these goals

1r RATE

=[]

Cons (Strategy 2)
= mare work for students

- puts focus on prompls
instead of organic
conversation

¥ RATE

Questions & Other
Considerations

(Strategy 2)

Potentially 1 link instead of
z

Tool connected

LMS for students to
connect?

T BT
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Strateqgy #3 #4
3 music (having students Strategy

Create a community group read/watchylistan) Connect 1 day 2 week

for the class

Domain list of tepics of Tr RATE

diseussion 1o select fram

* o i W k(1) RATE

Questions & Other ao
) Questions & Other

Pros (Strategy 3)

Havifig & shared
community group has
encouraged participation
in the class

T AATE Bo

Cons (Strategy 3)
Patential issues with
technology-access

|sses assaciated with
peivacy

Additional requirements
for students

r RATE oo

Considerations
(Strategy 3)

On some commen oel

Paotentially blogging

Potentially fip grid-able to
create short videos

Potentially te in
‘WorkdWise

Tr RATE

Pros (Strategy 4)

- easder to schedule the
class

- more time outside of
«class 1o connect directly
- ore meaningful

Cons (Strategy 4)

- limits the rurmber of
pariners each semester
- may make logistics
unténable with timing

¥ RATE L= ]

Considerations
(Strategy 4)

- Structured activity for the
second day (outside of
class time) (what would
this look lke?)

- each link should be
longer if only once a week
- can technobogy limét the
cons?

fr RATE (=1



https://padlet.com/ecugu/tgx9qu6ch4re8ekq
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